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Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que-1  What is directing? Make clear the characteristics of directing and state its guideline principles. (20)
OR
Que-1  Make clear the meaning of leadership. Explain its characteristics and importance.
Que-2  What is decision making? Explain its characteristics and state the stage of decision making. (20)
OR

Que-2  Explain the types of communication and make clear its relation with management process and
administration.

Que-3  Explain the financial and non-financial incentive of motivation. (15)
OR
Que-3  Make clear the concept of group dynamics and explain characteristics and importance of group
dynamics.
Que-4  Make clear the areas of control and discuss importance and limitation of control. (15)
OR

Que-4  Discuss budgetary control method and non-budgetary control method.
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